	

	College Coordinating Council Minutes
	3/6/13
9:30 AM

President's Conference Room

	

	Meeting called by:
	Dr. Jackie Fisher
	Type of meeting:
	Regular

	Minutes:
	Patricia Harris
	
	

	Attendees:


	Dr. Jackie Fisher, Newton Chelette, LaDonna Trimble,  Sharon Lowry, Pamela Ford, Maria Clinton, Mazie Brewington, Dr. Vicki Nicholson, Dr. Susan Lowry, and Michelle Hernandez.
Guest:  Tina McDermott, Accreditation Co-Chair

Absent:  Terrance Myers

	Meeting was called to order at 9:36 a.m. by Dr. Jackie Fisher

	1.  Approval of Previous Minutes

	All

	
	Discussion:  

Further clarify dissolution of Student Equity Committee and Matriculation Committee in order to form Student Success Committee.

	
	

	
	Action: 
Approved with addition.  Maria Clinton to recruit a full-time faculty member as co-chair.
	Person responsible:
All
	Deadline:
April 2013

	
	
	
	

	2.  Board of Trustees Regular Meeting – 3/11/13

	Dr. Jackie Fisher

	
	Discussion:  

Dr. Fisher presented the Board of Trustees draft agenda for March 11, 2013.  Accreditation presentation will be added to the agenda.

	
	

	
	Action:  
	Person responsible:
	Deadline:

	
	Information only.  
	N/a
	N/a


	3.  GASB 45 Actuarial Report

	Mazie Brewington

	
	Discussion:  
Contract is being undertaken with Total Compensation Company.  A new actuarial report will be finalized and brought to the April Board of Trustees meeting, for inclusion in the 2013-2014 budget.

	
	

	
	Action:  
Actuarial report to be presented to Board of Trustees.
	Person responsible:
Mazie Brewington
	Deadline:
April 2013

	
	
	
	

	4.  Campus Fair Use Policy Discussion

	Dr. Susan Lowry
	

	
	Discussion:  
There was discussion regarding faculty use of their own equipment, it was noted that the previous Informational Technology Director had been working to update the policy in this regard, and efforts will be made to locate this and determine the progress made.

	
	

	
	Action:
Locate and bring forward to Vice President Administrative Services for next meeting.
	Person responsible:
Mazie Brewington / IT
	Deadline:
April 2013

	
	
	
	

	5.  Consulting Proposal Participatory Governance, Decision-Making and Communication

	Mazie Brewington

	

	
	Discussion: 
Ms. Brewington shared a consulting proposal from Dr. Matthew Lee, who has assisted many college districts in the accreditation process.  He plans to make a “gap” analysis of the various committees and groups on campus and provide workshops prior to the follow-up visit.  It was noted that fees would come out of mandated costs and not unrestricted funds.  Dr. Lowry requested that “Faculty Union” be added to the list of groups mentioned in the proposal.

	
	

	
	Action:
Committee approved Phase I of the proposal, to be presented to the April meeting of the Board of Trustees.

	Person responsible:
Mazie Brewington
	Deadline:
April 2013

	
	
	
	


	6.  Committee Membership and Minutes
	Maria Clinton / Tina McDermott

	

	
	Discussion: 

Ms. McDermott stated the importance of reaching decisions in committees, as well as appropriate documentation and up-
to-date posting of minutes on MyAVC groups or public website for “Brown Act” meetings.  It was agreed that a meeting would be set up with all committee chairs and assistants to outline necessary documentation to reflect integrated planning and decisions made.


	
	Action:
Set up meeting with committee chairs and assistants.
	Person responsible:
Patricia Harris
	Deadline:
March 2013

	
	
	
	

	7.  Campus Fair Use Policy – discussed under Old Business
	
	

	8.  AP 7500 Volunteers
	All

	

	
	Discussion:  

A sentence has been added to the AP 7500 procedure, Screening, to reflect that the “Vice President of Human Resources may consult with other Vice Presidents as necessary.”

	
	

	
	Action:
Will be taken to Board of Trustees as an information item.
	Person responsible:
Dr. Jackie Fisher
	Deadline:
March 2013

	
	
	
	

	9.  Constituent Reports
Mazie Brewington:  After-hour access to college buildings was discussed, and personal safety when doors are left unlocked.  Access is currently available between 5:30 a.m. to 11:59 p.m. Monday through Sunday, and Sunday from 8:00 am. to 5:00 p.m.  Security must be contacted outside of these hours.  AP 3501 is currently being reviewed and will be brought to the committee.

Sharon Lowry: 

· Basic Skills Committee would like to change its name to Quest.  Request and justification for the name change will be submitted.

· Educational Master Plan Committee met last week and is working on strategic planning.

LaDonna Trimble:

· Counseling Department is exploring the possibility of having admission deadlines, to ensure enough time is given prior to registration.

· There are only 78 outstanding census reports, which is an improvement.   Putting this feature online in the near future will improve this number also.


	
	

	Meeting adjourned at 11:20 a.m.  Next meeting date: 4/3/13.
	
	

	
	
	


